
What is Job?

Thomas Job is a behavioral assessment tool which 
enables you to set a template of the ideal behaviors 
required for your roles. 

Once you have created your job profi le, Thomas Job, 
used in conjunction with Thomas PPA, enables you to 
match the ideal behaviors for the job with the profi les 
of your candidates and employees, using a ‘goodness 
of fi t’ scale.

How can Job help you?

      Recruit

Good recruitment and selection of a candidate starts with 
knowing what good looks like.  Thomas Job enables you 
to identify the behavioral requirements of the job you are 
recruiting for and match the right candidates to the right 
job,  this means you will save time during the recruitment 
process and reduce the risk of hiring the wrong person. 

      Retain

Employees in the right job typically have a high level of 
job satisfaction and are more likely to stay with your 
organization. Thomas Job enables you to boost employee 
satisfaction and reduce employee turnover by helping you 
identify the behavioral requirements of the job, understand 
which employees are in the right job – and which aren’t – 
giving you an insight on where action is needed.

      Develop

Thomas Job enables you to quickly get a view of the 
employees whose behaviors match the requirements of 
their role – and those who don’t.  And, by exposing the 
competence gaps, you can pinpoint your employee’s exact 
development needs, tailor their development plan and 
ensure your training investment is focused. 

      Manage

Thomas Job enables you to bring more focus to managing 
your people by giving you a fi rm indication of the 
requirements of their role, putting you in a strong position 
to understand how to get the best out of your workforce.

Features 
Assessment type: Behavioral job analysis
Time to complete: 20 minutes 
Format: 24 questions or interactive version with 4 initial selections
Availability: 56 languages
What training is required: PPA certifi cation - 2 Day

“Our customized Sales Benchmark Profi le is aligned with our 
sales strategy and culture and positively impacts our recruiting 
and selection process.  Our Sales Managers make better hiring 
decisions and have the ability to utilize the information for 
on boarding, performance management and retention which 
positively impacts our sales results.”

HR Director, Citrix

Our assessments will provide an insight into your 
people’s potential, what motivates them, their 

core strengths and limitations. They will add a high 
level of certainty to all of your people-related 

decisions across all areas of the employee lifecycle.

© 2011, Thomas International Inc.

1-888-597-6455 | www.thomasus.com | support@thomasus.com



What you get

Thomas Job provides you with a number of reports to 
help you understand the requirements of a 
role and identify how well suited an employee 
or candidate is to it: 

•  Job Profi le provides a template for the job 
and outlines the key behavioral characteristics 
of the role 

•  Job/Candidate Comparison report identifi es 
a goodness of fi t rating for an employee, or candidates
outlining their suitability for the role 

•  Search & Select report identifi es a number 
of employees whose behavioral profi les 
indicate a high goodness of fi t to the role

Used in conjunction with Thomas PPA, which 
takes 8 - 12 minutes to complete, you are provided 
with an initial profi le detailing:

•  How a person prefers to behave at work 
and the characteristics they will demonstrate

•  How or whether a person is modifying their behavior 
in their current role beyond a level that is comfortable 
or sustainable in the longer term

•  Any frustrations the person has in their 
current job

• How a person behaves under pressure

•  Their strengths, limitations, basic fears 
and value to the organization

Above: Job/Candidate Comparison report

How you’re supported

Our client service team is here to train you, advise 
you and help you to use people assessments to 
achieve an immediate impact on your business.

Providing unrivalled support, Thomas’ client service 
team blend the skills and expertise of consultants, 
occupational psychologists, facilitators, client service 
advisors and technical support.

“When we introduced Thomas profi ling in 2005 our staff turnover 
was 29%, in 2008 it was 7% and we feel this is a clear indication of 
the success of Thomas’ profi ling tools.

Previously our recruitment success was, to put it mildly, hit and 
miss...more miss than hit! Managers used to feel they were the 
best interviewers in the world, however it wasn’t until we really 
understood what made the candidate tick and understood their 
profi les that we were able to make truly informed decisions on 
whether candidates would be suitable for FedEx. I will continue to 
recommend Thomas to anyone.” 

Senior Manager, Customer Relations, Europe, Middle East, Indian 
Subcontinent & Africa, FedEx
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